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Société

Microfinance :
des défauts de
remboursement
de moins de 1 %
Le vice-gouverneur
de la BDL,
Haroutioun
Samuelian, a
affirmé hier que le
principal avantage
des microcrédits
est qu'ils
bénéficient a des
personnes a revenus limités qui n'ont pas d'emplois fixes et ne
détiennent pas suffisamment de garanties immobiliéres pour
couvrir les emprunts.
Lors d'un symposium organisé a 1'Université Haigazian, M.
Samuelian a estimé a pres de 1,9 milliard de livres le volume
des microcrédits accordés par les banques, faisant remarquer
que les défauts de remboursement sont de moins de 1 %.1Ila
déclaré que les programmes de microfinance ont permis de
faciliter le retour des déplacés des régions bombardées par la
chasse israélienne en 2006.

"Medial" Service Registered For Britanni-K (Rony Ef Koussa & Co)



N° 12896

R THE DAILY STAR ebanen

Page: 5

Lebanon's microfinance market undersaturated
Only 28.1 percent of potential 190,000 active borrowers have been served

By Dana Halawi
Daily Star staff

BEIRUT: The microfinance industry in Lebanon is considered to be relatively small and is estimated to
have a potential of 190,000 active borrowers, Ziad Halabi, general manager of Ameen s.a.l said on
Friday. "As of end 2008 the market consisted of 54,000 active clients, which means that only 28.4
percent of the market has been served, so we still have a gap of 71.6 percent in the market," said
Hatlabi during a cenference held at Haigazian Univerisity in Beirut. The conference aims to discuss the
importance of the microfinance industry in Lebanon and the challenges facing it in addition to the
potential of its future growth.

Halabi based these figures on a study prepared by Grameen Jamee Foundation in 2G08.

Ameen is a non-profit arganization which provides small loans to very smail merchants, farmers and
industrialists,

He admifted that reaching the 140,000 potential clients target is not easy given the amount of work
neaded for this type of business. °It is very difficult to grow that much in a short period of time. S¢
we are trying to build our intérnal capacity to be able to hire more people, manage them and
outreach more clients,” he said. "Our business grew over 40 percent in 2008 so we needed to hire 35
more people and train them. Qutreaching to the 140,000 clients might need an additional 1,000 staff
members, that's why we need to work on our internal capacity and this is one of the main chalienges
we are facing,” he added.

Another challenge to the microfinance industry in Lebanon is that some international institutions or
local figures are interested in establishing microfinance firms, but they tend to give them subsidies in
order to reduce the pricing of these loans to the final consumer he said. "Unfortunately, these
subsidies can be very harmful to existing institutions because we currently rely on our own revenues
to sustain our work and grow. At the end of the day, subsidies will have to ehd because no
international organization is willing to provide them forever. Institutions will finally have to rely on
their own resources to cover their expenses,” he added.

Hatabi maintained that microfinance work was expensive and required a lot of human resources. "The
loans sizes are small so the réevenue generated by each loan is too small. Moreover, a credit officer
has a certain limitation in the number of loans to manage,” he said.

"Qur rates are relatively expensive and have fiat rates ranging from 9 to 16 percent, depending on
the loan size and term. Looking at the microfinance industry worldwide we are relatively cheap given
that our funding is a private funding. $0 we also have to add to all our costs the cost of the funding
that is coming from banks,"” he added.

Harout Samuslian, vice governor of the Lebanese central bank, said one of the main challenges to the
microfinance industry in Lebanon is that banks usually do not like these kinds of programs because
they are very expensive. But, he added, the technclogies that are available in banks nowadays make
it easy for themn to perform a variety of transactions in seconds.

Fadi Asrawi, dean of the faculty of business administration and economics, said rapid innovations
have made if possible to conduct banking operations via mobile phone and this means a real
breakthrough for microfinance. "Operational costs can be as high as 15 to 20 percent of locans,
compared to less than 5 pércent for banks in industrialized countries. The introduction of
mobile-phone banking now makes it possible to reach millions of péople in the fraction of a second
and without the high costs of establishing ‘an extensive network of offices. Such cost savings are
important for microfinance institutions, as they allow them to reduce interest rate margins while not
impairing profitability,” he added.

Samuelian said the size of small loans provided directly by banks with the agreement of microfinance
institutions amounted to $1.3 million at the end of 2008 with a surprising default rate of less than 1
percent.

Asrawi believes that the government should play a critical role by setting effective policies to ensure
the soundness of financial service providers and minimize market distortions, as well as submitting
microfinance institutions to the central bank supervision and regulatory reguirements.
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